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Presentation 

 

Moderator: Now that the time has arrived, we will begin Japan Airport Terminal Co., Ltd.'s briefing on both 
the financial results for the fiscal year ended March 31, 2026, and the medium-term business plan. Thank you 
all very much for taking time out of your busy schedules to join us today.  

CƛǊǎǘΣ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƛƴǘǊƻŘǳŎŜ ǘƻŘŀȅΩǎ ŀǘǘŜƴŘŜŜǎΦ aǊΦ YŀȊǳƘƛǘƻ ¢ŀƴŀƪŀΣ ǘƘŜ tǊŜǎƛŘŜƴǘΦ 

Tanaka: My name is Tanaka. Thank you. 

Moderator: Mr. Isamu Jinguji, Senior Managing Director. 

Jinguji: I am Jinguji. Thank you. 

Moderator: Mr. Takeshi Fujino, Senior Managing Director. 

Fujino: My name is Fujino. Thank you. 

Moderator: ¢ƘŜǎŜ ŀǊŜ ǘƻŘŀȅΩǎ ŀǘǘŜƴŘŜŜǎΦ  

Continuing on, we will explain today's materials. The presentation materials and other documents are posted 
on our website. Those watching the live webcast will be able to download the presentation materials from 
the screen, explainer, and materials you are viewing. Please utilize it. 

Next, I would like to explain how we will proceed today. First, the Company will give an approximately 30-
minute presentation on the presentation materials. We will then call you via phone to answer any questions 
you may have. Please note that we cannot accept questions via the web. 

We also ask for your cooperation in completing the questionnaire to help us with our future IR activities. The 
questionnaire is located on the explainers and materials tabs at the bottom of the screen. Please click on this 
section to view and complete the questionnaire. 

Let us now begin the presentation. President Tanaka, please go ahead. 

Tanaka: I am Kazuhito Tanaka, the President. We would like to thank you all for your continued understanding 
and support of our business operations. 

In today's briefing on the financial results for the fiscal year ended March 31, 2026, Jinguji will explain the 
overview of the financial results for the previous fiscal year and the forecast for the current fiscal year, and 
then I will explain our new medium-term management plan. 
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Jinguji: I am Jinguji, Senior Managing Director. Now, please look at the materials. 

Please see page two. First, I will explain the situation in the previous year. 

Passenger traffic at Haneda Airport remained strong, with domestic flights up 3% from the previous year and 
international flights up 7%. Although there were concerns about the impact of China's request for voluntary 
travel restraint, the situation at Haneda Airport was minor.  

While the number of inbound foreign visitors to Japan reached a record high, the total number of passengers 
at Haneda Airport reached a record high of 91 million. 
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Please see page three. Consolidated results for the fiscal year ended March 31, 2026 are shown in the red box. 

Operating revenues were JPY289.8 billion, operating profit JPY45 billion, ordinary profit JPY43.7 billion, and 
net profit JPY29.1 billion. Revenues exceeded the pre-COVID-19 level and reached a record high, thanks to 
the increase in passenger traffic as well as the Company's efforts to respond to inflation. 

Although expenses increased due to terminal expansion and other factors, the impact of the situation in the 
Middle East has yet to be felt, and operating profit and ordinary profit achieved record highs for the third 
consecutive year. In light of this situation, we have increased the year-end dividend by JPY5 from the forecast, 
to JPY50 per share, for an annual dividend of JPY95 per share. 
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Please see page four. We present the figures by segment.  

In the facility management operation, the effect of various price revisions exceeded the increase in costs, 
resulting in an increase in both revenue and profit.  

In the merchandise sales business, duty-free sales increased in H2 over the previous year, partly due to the 
weaker yen, but this was not enough to reverse the decline in H1 revenue, resulting in higher revenue and 
lower profits for the year as a whole. 
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Please see page five.  

As our major initiatives, in terms of facilities, work has begun on the extension of the Terminal 2 satellite in 
addition to the construction of the Terminal 1 satellite, and the upgrading of the air-conditioning system and 
baggage handling equipment is underway.  

On the commercial side, we renovated boutique stores in Terminal 3 and renewed the food court in Terminal 
1. 
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Starting on page six, we will explain our forecast for the current fiscal year.  

Passenger traffic at Haneda Airport is expected to remain at the same level as the previous year for domestic 
flights, reflecting strong leisure demand. International flights are expected to increase slightly from the 
previous year due to an increase in flights and seat capacity, despite the impact of China.  

The impact of the situation in the Middle East has not been factored in. In that sense, we consider it a risk 
factor going forward. 
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Please see page seven.  

Our financial forecasts for this year, as shown in the red box, are the operating revenues of JPY296.7 billion, 
operating profit of JPY45.6 billion, ordinary profit of JPY45.8 billion, and net profit of JPY24.2 billion. We will 
continue to increase revenues and profits by promoting inflation-responsive measures. 

While net profit is expected to decrease due to higher tax expenses at some consolidated subsidiaries, 
dividends are expected to be JPY95 per share, the same amount as the previous year.  

In the future, we will respond with cost reductions or other measures if we are affected by soaring commodity 
prices or supply shortages due to the situation in the Middle East. 
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Please see page eight. We present the financial forecast by segment.  

In the facility management and operation business, we will review rent, facility usage fees, etc., to absorb 
increased costs associated with terminal expansion, and aim to increase revenues and profits.  

In the merchandise sales business, sales and profits are expected to decrease due to the closure and 
renovation of some stores, including the downtown duty-free stores, but efforts will continue to be made to 
improve the attractiveness of this business. 

The details of each business initiative will be explained later in the medium-term plan section. 

Tanaka: My name is Tanaka.  

From here, I will explain our recently announced medium-term business plan in the order of the summary of 
the previous medium-term plan, the long-term vision, and the outline of the new medium-term plan, in 
accordance with the materials provided. 
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Please see page three of the materials concerning the medium-term business plan.  

First, let me summarize the previous mid-term plan. Based on the lessons learned from the COVID-19 
pandemic, we have continued to review our operations and respond to changes in the external environment, 
such as higher-than-expected price hikes, while steadily capturing the rapid recovery in inbound demand.  

As a result, we achieved key guidelines such as net profit and ROA ahead of schedule, and our capital equity 
ratio exceeded our target of 40%, thus rebuilding a strong financial base. 
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Please see page four.  

In terms of facilities, in order to realize an advanced airport that is friendly to both people and the 
environment, we have promoted customer-oriented terminal management by optimizing passenger flow 
lines by connecting the Terminal 2 satellite to the main building, and by attracting top-tier brands to open 
their first stores in Japan, as well as by introducing infrared sensors for foot traffic analysis. 

On the other hand, with the number of international flight arrivals and departures at Haneda Airport 
approaching its upper limit, we recognize that we are halfway to expanding our earnings base through new 
business development.  

In addition, we have come to realize the limits of what we can do in our existing areas to further resolve issues 
at Haneda Airport and in the airline industry. 



 
 

 

 
       

    
12 

 

 

From page six and onward, we will explain our long-term vision. In formulating this medium-term business 
plan, we have examined changes in the business environment over the longer term and the role we should 
play in this environment. 

Although there is little room for expansion, Haneda Airport has stable aviation demand, and many operators 
are pursuing their own individual optimization. Although inbound demand is expected to continue to increase, 
Japan's overall population continues to decline, which is expected to lead to a decrease in domestic demand 
and worsening labor shortages and other problems in the future. 

Presently, Haneda Airport seems to be safe and sound, supported by high demand; however, the tapering off 
of the domestic network is not good for the Japanese airline industry or the Japanese economy, and both 
Haneda Airport and our company may face major problems in the future. 

Therefore, we felt that our way forward was to evolve into a company that supports the aviation growth of 
Japan as a whole through co-creation and overall optimization at Haneda Airport. 



 
 

 

 
       

    
13 

 

 

Please see page seven.  

The future vision of Haneda Airport is to be an airport that contributes to maximizing the number of air 
passengers in Japan. This is a return to our origins in the establishment of our company by private capital in 
the postwar period, and a strong will to contribute to Japan as a whole. 

Inbound tourism is a growth driver, and by maximizing the ability to connect international and domestic flights, 
robust inbound demand can be spread throughout the country. The number of people interacting with each 
other is essential for economic growth and mutual understanding, and the volume of airline infrastructure to 
be maintained is the most important foundation.  

From now on, in an era when quantitative growth cannot be taken for granted, we hope to contribute to the 
development of Japan's air transportation infrastructure by demonstrating a willingness to tackle high barriers 
head-on, thereby gaining the support of all concerned and mobilizing their collective efforts. 
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Please see page eight.  

Here, we present the direction of our efforts to realize our vision and our new long-term vision. The direction 
of our efforts is threefold: maximizing the use of airports in the metropolitan area, capturing Asia's economic 
growth, and creating domestic travel demand. 

The concept is for Haneda and Narita to work together to fully utilize the world's largest arrival and departure 
slots, while capturing foreign demand from Asia and returning that demand to Japan as a whole through the 
domestic route network. To this end, we have redefined our role from a demand-enhancing terminal operator 
to an anchor role, the keystone of a demand-creating airport. 
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Please see page nine.  

By playing a key role and engaging in co-creation and airport-wide optimization, we will contribute to 
maximizing the number of air passengers in Japan and maximizing the value provided to all stakeholders.  

We will provide a safe and comfortable airport experience for our passengers, sustainable growth for local 
communities and partners, and growth through challenges for our employees, and we will strive to balance 
our concern for the environment with the enhancement of our corporate value.  

As a demand-creating company, we hope to deepen our understanding of our customers through high-quality 
services, create new customer contacts, and share the results with the rest of the country. 
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Please see page 10. We will explain our long-term strategy from the hard side and the soft side.  

On the hard side, we will aim to further integrate the functions of domestic and international flights. The 
expansion of international facilities at Terminal 2 and the consideration of internationalizing Terminal 1, as 
well as connecting the two terminals to create a smooth transit environment and improve operational 
efficiency, will help improve arrival and departure throughput and increase the probability of volume 
expansion. 

On the soft side, we will build an operational foundation that achieves total optimization with related 
businesses, transform our business model with digital as the starting point, and share the knowledge gained 
here throughout the country to create human flow throughout Japan and establish a new axis of growth for 
the Company that transcends physical limitations. 
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Please see page 11. I present a roadmap for promoting our long-term strategy.  

We have positioned the five years beginning this year as a corporate transformation phase toward our vision. 
We envision a scenario of sustainable growth by strengthening our ability to generate cash flow in preparation 
for future large-scale investments and transforming ourselves into a company that actively contributes to the 
creation of aviation demand throughout Japan. 

From here on, I will explain the new medium-term business plan. 
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See page 13. 

Here, as a summary, I present management issues to realize the long-term vision, management strategies to 
overcome those challenges, and target figures tied to stakeholders. 
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Please see page 14.  

In this medium-term management plan, we define the anchor at Haneda Airport as the image we aim to 
achieve by 2030, and we will reorganize materiality from the stakeholders' viewpoint to strengthen our ability 
to generate cash flow and lead our stakeholders. 



 
 

 

 
       

    
20 

 

 

On page 15, for each of the five materialities, we show the goals we hope to achieve as the anchor at Haneda 
Airport.  

In the development of a safe, comfortable, and advanced airport, we will strive to optimize operations and 
further enhance value as a metropolitan airport. In contribution to local communities, we will pursue 
prosperity and grow together throughout Japan. In eco-friendly business operations, we will strive to reduce 
the environmental impact of our social infrastructure.  

As regards fair and resilient business activities, we will establish highly transparent governance, respond 
swiftly to risks, and flexibly adapt to change.  

In terms of strengthening human capital and promoting human capital management, we will evolve into an 
organization in which employees take pride and grow together. 
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On page 16, I present the logic behind making materiality the foundation of our strategy, which will lead to 
sustainable corporate value.  

By making the environment, fairness, and human resources the premises of our business foundation, we will 
further solidify the foundation of our existence as a company, improve the credibility of our shareholders and 
investors, and reduce the capital cost. 

With security and comfort and contribution to the local community as the premise of its business structure, 
the Company will set the direction of its management strategy to strengthen its ability to generate cash flow 
and lead stakeholders, which will lead to higher expected growth rates. It is an integrated framework that 
aims to increase free cash flow by developing new business areas in addition to income from core businesses. 
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On page 17, I will explain the management strategy. We have set this as the direction of our efforts to 
strengthen our ability to generate cash flow and lead our stakeholders, and we will achieve this through our 
three core strategies: efficiency, value-added, and co-creation. 

In terms of cash flow generation, we will pursue efficiency and added value to further strengthen our revenue 
potential by layering quality growth on top of stable airline demand at Haneda Airport. In terms of efficiency, 
we will optimally allocate management resources based on return on equity. In added value, we will increase 
the value density of the terminal business by providing a variety of services and increasing customer contact 
points, thereby enriching the time passengers spend at the terminal. 

In terms of leading stakeholders, we will pursue co-creation through stakeholder collaboration to create value 
that cannot be achieved alone. These strategies are supported by human capital management, in which 
human resources who are able to carve out their own future lead the collaboration with each stakeholder to 
maximize the business value of the entire airport. 
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Please see page 18.  

In our strategy to increase efficiency, we will promote capital cost management and focus on investing 
management resources in growth areas. We will promote new value creation by clarifying investment 
profitability discipline, liquidating unprofitable businesses, reorganizing group functions, and reducing non-
business assets. 

As for the recently announced withdrawal from downtown duty-free stores, as an alternative, we will strive 
to improve the convenience of duty-free pre-order sales on our e-commerce site, expand our virtual 
boutiques, and otherwise promote the optimization of asset efficiency. 
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Please see page 19.  

In line with our added value strategies, we will enhance earning power at the terminal by flexibly capturing 
passenger transit flow, dwell time, and diverse needs. In Terminal 2, we will promote the expansion and 
renovation of facilities to capture transit demand by reallocating commercial functions between the domestic 
and international areas. We will also increase the attractiveness of the space where customers stay by 
strengthening CRM, expanding EC services, reducing waiting time by introducing duty-free vending machines, 
improving circulation with automated mobility, and expanding digital signage. In other words, the Company 
will strive to increase the satisfaction of each and every customer and increase the unit spending per customer. 

We will raise Haneda Airport's earning power from multiple angles by upgrading our services and establishing 
an appropriate fee structure so that passengers can have an enjoyable and enriching experience during their 
time at the airport. The goal is to increase revenue per passenger and revenue per square meter of terminal 
space by 15% by further improving service levels. 
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Please see page 20. Three topics are presented as the strategy to pursue co-creation.  

The first is TAM or total airport management. We will build a platform that enables integrated visualization 
of data within the airport, which until now has been scattered among individual companies, and enables 
response and coordination based on precise forecasts.  

By sharing the time, space, and manpower savings created by this initiative with all parties involved, this will 
be a holistic optimization initiative that aims to improve the airport-wide value and enhance profitability by 
increasing aircraft on-time performance, optimizing facility operations, reducing passenger waiting times, and 
so on. We would like to develop our system and knowledge here and evolve it so that we can offer it to 
airports nationwide in the future. 
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Please see page 21. The second type of co-creation is airport GX or green transformation.  

We will promote decarbonization as an essential requirement for airports that continue to be chosen by 
airlines around the world. We will not only reduce our own emissions, but also expand the scope of our 
contribution beyond the terminal to realize airport GX together with our stakeholders. Specifically, we will 
promote the introduction of hydrogen utilization systems, convert service and special-purpose vehicles to EVs, 
and build a supply system for SAF to drive the decarbonization of the entire aviation industry. 

With the goal of reducing CO2 emissions by 46% by 2030, we are committed to building sustainable airport 
and aviation infrastructure and achieving both social and economic value by sublimating the reduction of 
environmental impact not only into risk avoidance but also into new business opportunities. 


