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Presentation 

 

Moderator: Now that the time has arrived, we will now begin the presentation of the financial results for the 
Q2 of the fiscal year ending March 31, 2025 of Japan Airport Terminal Co., Ltd. Thank you all for taking time 
out of your very busy schedules to attend today's meeting. 

I would now like to introduce today's attendees. Chairman and CEO, Mr. Isao Takashiro. 

Takashiro: My name is Takashiro. I am pleased to meet you all today. 

Moderator: Mr. Nobuaki Yokota, President and COO. 

Yokota: My name is Yokota. I am glad to have this opportunity today. 

Moderator: Mr. Hiroshi Onishi, Executive Vice President. 

Onishi: My name is Onishi. I am glad to have this opportunity today. 

Moderator: Mr. Kazuhito Tanaka, Executive Vice President. 

Tanaka: My name is Tanaka. I am glad to have this opportunity today. 

Moderator: Mr. Masatoshi Akahori, President and CEO of Tokyo International Air Terminal Corporation. 

Akahori: My name is Akahori. I am glad to have this opportunity today. 

Moderator: Those are all present. 

Moving on, I will explain about today's materials. Presentation material and other documents are available 
on the Company's website. Those watching the live webcast can download the presentation material from 
the web screen you are viewing, under the explainer material tab. Please take advantage of it. 

Next, I will explain today's proceedings. First, President Yokota will give a 30-minute presentation using the 
presentation material. We will then answer your questions asked via phone. Please note that we cannot 
accept questions via the web. 

Now, we shall begin the presentation. 

President Yokota, please proceed. 

Yokota: This is Yokota, President and Representative Director. 

Thank you very much for your continued understanding and support for our business. 

Today, in this presentation of the financial results for the Q2 of the fiscal year ending March 31, 2025, I would 
like to present a summary of our consolidated financial results for H1, our consolidated earnings forecast for 
the current fiscal year, and the progress of our medium-term management plan. 
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First, see page two. I would like to explain the situation in H1. 

In the business environment, prices continued to rise, partly due to the historically low level of the yen. The 
domestic economy continued to recover moderately and the number of foreign visitors to Japan reached a 
record high. Under such circumstances, passenger volume at Haneda Airport fell about 5% short of the initial 
forecast, partly due to the impact of typhoons, although its domestic passenger volume exceeded the previous 
year's level. 

On the other hand, its international passengers exceeded the previous period by 20% thanks to inbound 
volume continued to be strong, thus surpassing the initial forecast by about 5%. 
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See page three. Under such business environment, consolidated results for H1 of the fiscal year were driven 
mainly by an increase in international passengers, and sales were higher than in the previous year in all 
segments. 

Duty-free sales were extremely strong in Q1 due to the weak yen and other factors, far exceeding our initial 
forecast, and we have revised our earnings forecast upward. However, duty-free sales slowed down due to 
the sharp appreciation of the yen since the summer, and the H1 results fell short of the revised forecast. As a 
result, sales were JPY131.7 billion, operating income was JPY21 billion, ordinary income was JPY20.3 billion, 
and net income for the interim period was JPY11.9 billion, as shown in the red box in the material. 
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See page four. Here I will explain the impact of duty-free sales, which had a large impact on the H1 results. 

Of the international flight stores in the merchandise sales business, approximately 80% of sales are at Haneda 
Airport. Sales at duty-free stores at Haneda Airport were approximately 1.6 times higher YoY, reaching a 
record high. 

The growth in the number of purchasing customers exceeded the growth in the number of passengers, and 
in addition to an increase in the purchasing rate, the purchase unit price, which means sales per purchasing 
customer, also increased. 

Our understanding of such increases is that while we had still been suffering from the impact of labor 
shortages in the previous fiscal year, the effects of various measures, such as expansion of store operating 
hours, layout changes, and addition of POS cash registers to eliminate waiting lines at cash registers, and a 
review of the product mix, as well as the impact of yen depreciation, took effect in this fiscal year. However, 
since the summer, we have seen a slowdown in sales growth, and we will aim to increase sales through further 
measures in the future. 
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See page five. 

The bar graph in the lower right-hand corner shows that the increase in Chinese passengers has had a 
significant impact, with nearly half of our sales coming from Chinese. On the other hand, while the scale of 
sales from Japanese did not change significantly from the pre-COVID-19 level, the percentage of sales from 
Japanese declined from 30% to 20%, partly due to the slow recovery of overseas travel. 

Regarding the unit purchase price in the upper left table, the overall unit price increased due to an increase 
in the ratio of Chinese with high unit prices. In addition, while there was no significant change in product 
categories shown in the table at the bottom left from the previous period, luxury brands continued to be 
strong at approximately 40% of the total, a factor that pushed up the unit purchase price. 
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See page six. I would like to explain our full-year earnings forecast. 

In terms of the business environment, we expect the domestic economy to continue to recover moderately, 
and price increases will also continue to be moderate. Although business demand is sluggish, travel demand 
is strong, and outbound demand is expected to gradually recover. Inbound travel is strong but instability in 
world affairs and the slowdown of the Chinese economy are causes for concern. 

We assume that the domestic passenger volume at Haneda Airport will remain firm and stable as in H1, 
exceeding the level of the previous year. On the other hand, the international passenger volume continues to 
grow strongly and is expected to exceed the previous year's level by approximately 20%. 
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See page seven. This section shows a breakdown of international passenger volume by destination. 

The number of passengers by destination is shown as a percentage for each fiscal year, with the target number 
of passengers after the expansion of the arrival/departure slots in 2020 set at 100%. Passenger volume to 
China, which had been slow to recover, recovered to a level exceeding the pre-COVID-19 level in H1 of this 
fiscal year. With the increase in flights in September, we expect a further increase for the full year. 

In addition, we expect the number of passengers to the Europe region to continue to increase, even though 
the region is still affected by flight avoidance over Russia, as more flights are scheduled to be added 
consecutively. 
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See page eight. For the full year, we forecast sales of JPY267.3 billion, operating income of JPY34.6 billion, 
ordinary income of JPY31.9 billion, and net income of JPY19.3 billion, as indicated in the red frame. 

Sales are expected to increase in all segments, mainly due to an increase in international passenger volume. 

Although there will be an increase in expenses due to the expansion of terminal operations and other factors, 
we expect the increase in income will outweigh it, resulting in higher revenue. 

Operating income and ordinary income are record highs for the second year in a row, and net income is a 
record high if we exclude the one-time extraordinary gains and losses in FY2018. We expect to achieve the 
medium-term target for operating income one year ahead of schedule but we would like to present a new 
forecast for the next fiscal year after carefully examining various factors. 

In light of our basic policy for returning profits to shareholders, which is to maintain stable dividends and 
target a dividend payout ratio of 30% or more, we have decided to increase the dividend. We plan to pay an 
interim dividend of JPY35 per share and a year-end dividend of JPY35 per share, for a total annual dividend of 
JPY70 per share. 
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See page nine. This section shows earnings forecasts by segment. 

Comparing H1 and H2, we expect sales to increase in line with the increase in passenger volume but operating 
income is expected to decrease. 

The facility management and operation business is expected to see a decrease in profit YoY due to increase 
in terminal maintenance and management costs, especially in Q4 when costs are expected to increase 
significantly due to various construction projects to be completed at the end of the fiscal year. 

On the other hand, in the merchandise sales business, although duty-free sales will be lower than in Q1, 
inbound demand will continue to be strong due to the increase in the number of international passengers and 
the effects of various measures, and both sales and profits are expected to significantly exceed YoY. 
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See page 10. This section explains the outlook concerning the exchange rate and sales from duty-free stores. 

Although the yen has been weakening against the US dollar at the moment, we expected the yen to appreciate 
in the future. Unit purchase prices rose sharply in Q1, but reactionary declined in Q2, and are expected to 
settle at the same level as the previous year in H2. 

On the other hand, the purchase rate is expected to remain stable at a level higher than that of the previous 
year, thanks to the success of various sales measures. While duty-free sales have a certain degree of 
correlation with exchange rates, they are also the result of a combination of various factors. 

Although the depreciation of the yen creates a temporary price advantage for our duty-free stores, this 
advantage will not last long and will dissipate as global brands adjust their selling prices accordingly to the 
exchange rate level to equalize their prices on a global scale. We believe this had an impact on our H1 results. 

In addition, there are reports of stagnant sales of luxury brands overseas and a slowdown in the Chinese 
economy, so we are more cautious than in Q1 about future purchasing trends among Chinese passengers. 

In addition, general duty-free stores selling food, sundries, liquor, cigarettes, etc. tend to be relatively less 
affected by foreign exchange rates because the unit price of products handled in such stores is lower than 
that of products handled in brand boutique stores. 
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See page 11. This section describes the status of SG&A expenses. 

Although there were some fluctuations in each expense category in H1, overall progress was generally in line 
with the plan. 

For the full year, in addition to the increase in variable costs due to the increase in passenger volume and 
sales, and the increase in various expenses due to rising prices, there will be a significant rise in facility 
maintenance and management costs from the previous year during which some facilities were suspended, 
since in this fiscal year, the entire terminal facilities will be operated year-round. Furthermore, repair expenses 
are expected to increase significantly due to the planned replacement of facilities and equipment that have 
been installed for a number of years, energy-saving measures such as installation of LED lighting, and safety 
measures such as renovation in preparation for major disasters and installation of backflow prevention gates 
at the arrival exits. 

Although the number of personnel will be increased as planned and the manpower shortage has been almost 
completely resolved, personnel expenses are expected to increase due in part to improved compensation. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
13 

 

 

See page 12. This section shows the vision of our group in 2030, the vision of each business in 2025, and the 
main initiatives for FY2024. 

We have set what each of our businesses aims to become by 2025, in order to achieve our goal for 2030, 
which means establishing an advanced airport that is friendly to both people and the environment, and 
becoming an airport terminal company that is trusted by all stakeholders. 

And while responding flexibly to the circumstances of the moment, we are steadily implementing each policy 
toward the vision we aim to achieve by 2025. 

From the next page, we will explain our main initiatives for this fiscal year by business segment. 
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See page 13. In the facility management and operation business, we are working to establish high-quality and 
highly efficient operations and to optimize maintenance and management costs. 

We are planning to install more infrared cameras and other equipment to monitor the flow of people in the 
building, in order to verify and improve the accuracy of demand forecasting, and to distribute congestion 
information via the official Haneda Airport application. 

At the same time, we will work to find more effective and efficient personnel allocation by promoting 
collaboration between humans and robots through introduction of security robots and other means. In 
addition, with the intention of optimizing operations at the airport as a whole, we have begun working with 
airlines and other stakeholders to share information. 

In April of this year, we introduced RBAS, a ramp bus dispatch system for the apron side. We aim to improve 
customer convenience and the airline's on-time flight rate by streamlining the ramp bus operation on the 
apron, which is operated by Airport Transport Service Co., Ltd., by coordinating data such as the number of 
passengers on airplane, flight operation status and the number of ramp busses in operation, and improving 
efficiency through automatic bus allocation using algorithm. 

As for improvement of profitability, we have been sequentially improving the compartment in Terminal 1, 
which has been shared for 30 years, and we are reorganizing and improving the entire commercial area to 
attract attractive tenants. Also, to meet the increasing demand for office space by airlines, we are improving 
the office area loan compartment to increase the area for loan. 
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See page 14. In the merchandise sales and food and beverage businesses, we are working to respond to the 
increasing and diversifying demand for travel. 

For international flights, we are taking measures to reduce the waiting time at the cash registers, such as 
changing the store layout to reduce congestion at the duty-free stores during busy periods. In addition to 
increasing the handling of domestic products that promote sales business, we are also developing MD to 
match the trends and attributes of departing customers by introducing new brands and developing original 
products in tie-up with the brands. 

At the same time, we are reallocating duty-free stores in Terminal 3 and opening a vegan restaurant to meet 
diverse needs and improve the attractiveness of the duty-free shopping area. 

On the other hand, for domestic flights, we have reviewed our product mix and are actively holding 
promotions and events of popular products, and are renovating directly managed stores in conjunction with 
the development of Terminal 1. 

In addition, we are working to increase the number of touchpoints with customers by, for example, promoting 
multilingualization of the official Haneda Airport application. Furthermore, we are preparing to introduce 
RFID-compatible cash registers and robot warehouses in the next fiscal year to further improve the efficiency 
of store operations and logistics operations. 
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See page 15. As for the new business and know-how business, we are in the process of expanding our revenue 
base. 

To strengthen our e-commerce business, we have renewed our official online shopping website and launched 
a new service that allows customers to purchase specialty products from various regions of Japan, in addition 
to Haneda Airport exclusive products. 

Also, we are strengthening cooperation with real stores and have opened the Haneda Airport Tax Free 
Reservation Station on WeChat, an application widely used by Chinese people, and launched the Haneda Tax 
Free Locker Service, in order to allow inbound passengers to comfortably enjoy sightseeing without carrying 
purchased items, thus improving their convenience. 

In the distributor business, we are developing a network of distributors and building a track record of selling 
radiant cooling material called Radi-Cool and various robots to regional airports and other locations. 

On the other hand, we have established a research and development base called "terminal.0 HANEDA" in 
Haneda Innovation City adjacent to Haneda Airport, and are working on business co-creation through cross-
industrial collaboration with participating companies and organizations. We are conducting experiments to 
verify and confirm the introduction of various robots and to reduce stress at security checkpoints, and some 
of them have already progressed to trials in the airport terminal. 
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See page 16. This section describes our sustainability initiatives. 

In an effort to reduce environmental impact, the Terminal 1 North Satellite Facility, currently under 
construction, has acquired the ZEB Oriented certification, a certification for buildings with low energy 
consumption, at the design stage. On the other hand, we are progressing with energy-saving work in the 
existing terminals, such as the use of LED lighting and the replacement of air conditioners. 

As for near-at-hands things, we have introduced a fee for duty-free shopping bags, established a recycling 
system for plastic bottles collected in terminals to achieve bottle-to-bottle recycling, and are considering the 
introduction of products that use caps as recycled materials. 

We are also working to ensure compliance in order to realize fair business activities and are cooperating with 
our suppliers to identify problems in the supply chain. Furthermore, through the Plus One Promotion, we are 
working to reform our corporate culture to create a work environment based on diversity and fairness for 
each employee, aiming to create a comfortable workplace where employees can work in cooperation and 
respect each other. 

We have also expressed our support for the International Global Compact proposed by the United Nations 
and became an official participant in August, and we will continue to further strengthen our human rights, 
environmental, labor, and anti-corruption initiatives to promote sustainable development and enhance our 
corporate value. 
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Last but not least, the number of foreign visitors to Japan has remained at a record high level while the foreign 
exchange market has fluctuated widely from time to time. 

On the other hand, the airline industry faces challenges such as labor and fuel shortages, and in terms of 
taxation, a change to a refundable consumption tax exemption system is expected. 

In this environment, we will respond to various changes in the business environment and ensure that 
necessary policies will be implemented with our long-term goals in mind, so as to achieve successful business 
results. 

We appreciate your continued understanding and support. 

That is all for my explanation. Thank you very much. 

Moderator: Thank you very much. 

[END] 

______________ 
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