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Presentation 

 

Moderator: Now that the time has arrived, we will now begin the briefing on the full-year financial results for 
the fiscal year ended March 31, 2023, of Japan Airport Terminal Co., Ltd. Thank you all very much for taking 
time out of your busy schedules to attend today's meeting. First of all, this event is held at the venue and is 
also streamed live online. I would now like to introduce today's participants. Mr. Isao Takashiro, Chairman 
and CEO. 

Takashiro: I’m Takashiro. Thank you very much for coming. 

Moderator: Mr. Nobuaki Yokota, President and COO. 

Yokota: I'm Yokota. Thank you very much for coming. 

Moderator: Mr. Masatoshi Akahori, Executive Vice President. 

Akahori: I’m Akahori. Thank you very much for coming. 

Moderator: Mr. Hiroshi Onishi, Executive Vice President. 

Onishi: I’m Onishi. Thank you very much for coming. 

Moderator: Mr. Kazuhito Tanaka, Senior Managing Director. 

Tanaka: I’m Tanaka. Thank you very much for coming. 

Moderator: That is all those present. I will continue with a check of today's materials. Presentation materials 
have been distributed to the audience. If you are watching the live webcast, you can download the 
presentation materials from the web page you are viewing, under the tab Presenters/Materials. Please use 
the materials. 

Next, I will explain the contents of today's presentation. President Yokota will first give a 30-minute 
presentation with the presentation material. We will then take your questions. The event is scheduled to 
finish at 4:00 PM. 

Let us now begin the presentation. President Yokota, please start your presentation. 
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Yokota: Hello, I am Yokota, President and COO. Thank you very much for your continued understanding and 
support of our business operations. 

Today, in our briefing on the financial results for the fiscal year ended March 31, 2023, I would like to present 
a summary of our consolidated financial results for the previous fiscal year, our consolidated earnings forecast 
for the current fiscal year, the progress of our medium-term management plan, and our sustainability 
initiatives. 
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See page two. First, let me explain the situation in the previous fiscal year. 

As for the business environment, although COVID-19 spread twice in the summer and winter, society as a 
whole has gradually returned to normal, and since the fall, nationwide travel support has started, and 
immigration restrictions have been greatly eased. 

On the other hand, prices of commodities have continued to rise due to soaring resource prices and the weak 
yen, and a labor shortage has become apparent in airport operations. 

Passenger volume at Haneda Airport increased significantly from the previous year, and domestic flights 
recovered steadily. However, business demand was slow to recover, and because of this, the volume was 
slightly lower than the revised forecast. 

Passenger volume on international flights exceeded the revised forecast by about 20%, due to an increase 
mainly in non-Chinese inbound passengers. 
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See page three. As shown in the red box in the document, consolidated results for the fiscal year ended March 
31, 2023, are as follows: Net sales of JPY113 billion, operating loss of JPY10.5 billion, ordinary loss of JPY12 
billion, and net loss of approximately JPY3.9 billion. 

Compared to the previous fiscal year, sales increased in all segments as a result of an increase in merchandise 
sales and facility usage fee revenues due to a recovery in the number of passengers. 

In the fall and thereafter, earnings improved significantly from the previous year, partly due to a rapid 
recovery in international flights, but the slow recovery up to H1 resulted in a consolidated loss for the third 
consecutive fiscal year. 

On the other hand, compared to the revised forecast, both sales and P&L have exceeded the forecast, partly 
because the recovery of international flights has been faster than expected. 

We have decided to resume dividend payments for the first time in three years, based on this situation, future 
prospects and other factors. The year-end dividend was JPY16 per share. 
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Then see page four. Next, I will explain the forecast for the current fiscal year. 

As for the business environment, COVID-19’s status as an infectious disease has been reclassified to Class 5, 
the same as seasonal influenza, since May 8. 

As we move toward the normalization of social and economic activities, we expect inbound demand from 
foreign visitors to Japan to remain strong. 

In addition, wages of workers are on an upward trend due to labor shortages in addition to rising prices caused 
by high resource prices and a weak yen. 

In terms of passenger volume at Haneda Airport, as for domestic flights, there is a steady recovery in demand 
from Japanese travelers. There is also demand from foreign visitors to Japan who are transferring between 
flights. We assume that the volume will recover to a level close to the level before COVID-19. 

On the other hand, international flights saw an increase in passenger volume, especially among Chinese 
nationals, especially [inaudible] and business visitors from abroad to Japan, as a result of the end of border 
measures. We assume that the volume will recover to approximately the same level as before COVID-19. 
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Now please see page five. As shown in the red box, we forecast sales of JPY195.7 billion, operating income of 
JPY15.4 billion, ordinary income of JPY13.1 billion, and net income of JPY9 billion for the current fiscal year. 

Sales are expected to increase in all segments as passenger volume recovers. 

Consolidated financial results are expected to improve significantly and are expected to be profitable for the 
first time in four years. 

On the other hand, promptly responding to rapidly recovering passenger demand will be the key to improving 
future performance. 

In addition, we plan to pay a dividend of JPY32 per share, in line with our basic policy for returning profits to 
shareholders, which is to maintain stable dividends and aim for a payout ratio of 30% or more. 
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See page six. Here, we would like to explain the assumptions underlying our earnings forecasts. 

First of all, I would like to show you the number of passengers on domestic and international flights at Haneda 
Airport and our consolidated quarterly results. 

We expect that operating income will become profitable in Q1 and will improve steadily thereafter, but we 
expect profits to decline temporarily in Q4 due to an increase in expenses caused by one-time construction 
projects to be completed at the end of the fiscal year and others. 

Next is a breakdown of international passenger volume by direction. 

The second vertical axis from the right is the number of passengers after the expansion of arrival and 
departure slots in March 2020, which is taken as 100%. The numbers of passengers by direction are shown as 
a percentage. As of H1, we expect North American routes to be well ahead of the level before COVID-19. 
Although recovery has been slower in China, we expect the overall recovery to reach FY2019 levels. 

While European routes will be sluggish due to the avoidance of flights over Russia, China routes are expected 
to recover in earnest from H2. 
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See page seven. In order to accommodate future passenger growth, we are currently in discussions with the 
government, airlines, and other related parties to reopen the Terminal 2 international flight facilities, which 
were suspended due to COVID-19, as soon as possible. 

Although the medium-term management plan anticipated that this facility would resume operations in 
FY2024, the budget for the current fiscal year assumed that it would resume operations in July. 

In Terminal 3, we are working to capture recovering passenger demand by renovating and relocating 
commercial facilities in the duty-free and lobby areas, while reopening stores that had been closed and 
gradually reviewing their hours of operation. 
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See page eight. I would like to explain the personnel situation in our company. 

In the midst of a difficult business environment due to COVID-19 pandemic, we did everything we could in 
terms of compensation and strived to maintain the employment of full-time employees in anticipation of the 
time when demand will recover. During this period, we have made effective use of human resources by such 
means as bringing operations in-house, but due to natural attrition resulting from retirements and a decrease 
in the number of non-regular employees, the number of employees has decreased by approximately 40% of 
the total workforce. 

On the other hand, demand for air travel has recovered rapidly since last fall, and we are experiencing a 
shortage of labor, especially in international flight stores and lounges. Therefore, we have been strengthening 
our recruitment of human resources, by holding joint group company information sessions and other 
measures. In addition to hiring new graduates, we will actively recruit mid-career employees and non-regular 
employees. We will also implement base increases to cope with rising prices, restore bonus levels that were 
reduced due to COVID-19 pandemic, and take other measures to improve compensation in order to retain 
personnel, aiming to quickly restore the stable operating structure that existed before COVID-19 pandemic. 

The airline industry as a whole is experiencing a shortage of personnel for security inspections, etc. We will 
work proactively to address this issue in cooperation with the government and airline companies. 

As for selling, general and administrative expenses, we expect various expenses to increase in association with 
increases in passenger volume, sales and prices, as well as maintenance and repair expenses to increase. 
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See page nine. This section shows the passenger volume forecast to FY2025 and the guidelines for FY2025. 

There is no change in the target for passenger volume for FY2025. For FY2024, we didn’t change the target 
for domestic flights and raised the target for international flights. 

We have set guidelines and target income/expenses, and for the current fiscal year, we expect to achieve half 
of the JPY30 billion operating income target for FY2025. Compared to the time when the medium-term plan 
was formulated, high resource prices and accompanying price hikes have exceeded expectations. However, 
we will work to achieve the goals by steadily implementing measures planned in the medium-term plan. 
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See page 10. This section shows the roadmap for each measure. 

In the facility management and operation business, we will review operations and reduce maintenance and 
management costs by utilizing robots and other technologies to achieve both high quality and increased 
profits. In addition, we will work to increase revenues through renewal of commercial facilities and leasing of 
vacant parcels to raise rents and other revenues, and we will also consider appropriate pricing in light of the 
recent sharp rise in prices. 

In the merchandise sales/restaurant business, the Company is implementing relocation of stores, including 
the introduction of top brands to duty-free stores. In addition, the Company will review its product mix, 
service, operations, and cost ratio, while expanding earnings through measures such as original product 
development. In addition, in response to the increase in the number of international passengers, we intend 
to expand our duty-free reservation service. We will also aim to develop new sales channels in cross-border 
e-commerce. Well will expand our sales channels through our e-commerce business. 

Furthermore, in order to respond to changing consumption trends, we will strengthen one-to-one marketing 
and work to uncover customer needs. 

In terms of the organization, we will build a corporate culture that encourages people to think independently 
and take on challenges through ensuring diversity of human resources, inner branding activities, and plus one 
promotion. 
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See page 11. This section shows the status of capital investment. 

Currently, there is no change in the investment amount of JPY105 billion for the plan period. About half of 
this amount, JPY53 billion, will be invested in domestic flight satellite improvement work to meet future 
growth in airline demand and to further improve passenger convenience through the funds raised by capital 
increase. 

The work to connect the main building and the satellite of Terminal 2, which has already begun, is scheduled 
for completion in FY2024, and the construction of a new north satellite for Terminal 1, which will begin this 
fiscal year, will be completed in FY2025. 

Other investments will amount to approximately JPY52 billion. 

As for sustainability-related activities, we expect to spend JPY8 billion for facilities for CO2 reduction, including 
one-time expenses, but additional investments may be required once the initiatives that we will consider go 
into full swing. 
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See page 12. We have positioned sustainability as the core of our strategy promotion, established a basic 
policy, and put in place a promotion system. In order to further evolve and promote sustainability 
management, we have recently formulated a mid-term sustainability plan with materialities, key issues, and 
KPIs as outlines. 

First, in considering the materialities of our group, we selected 30 candidate items based on the guidelines of 
industry associations, international guidelines related to sustainability, and our business strategy. 

After that, we mapped them with two axes of publicness and corporateness, which are important perspectives 
for our group. We evaluated importance by considering not only our own group but also the perspectives of 
our stakeholders and asked for opinions from outside experts to incorporate outside perspectives, and we 
have selected eight materialities. 
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See page 13. The eight materialities are divided into three categories: E for environment, S for social, and G 
for governance. 

Environment has two items: combatting climate change and effective use of limited resources. 

Social has four items: Creation of safe, comfortable, and advanced airports, contribution to local and regional 
communities, human resources development, and promotion of diversity and inclusion and respect for human 
rights. 

Governance has two items: The promotion of fair business activities and the strengthening of risk 
management. 

For each materiality, we have organized the relationship between the Group's business and social issues and 
established 17 initiatives to resolve them. 

Next, we set 27 KPIs to serve as evaluation indicators for progress management, and for each KPI we set a 
target year and a specific plan. 

Under the sustainability promotion system, we will regularly manage the progress of the plan for KPIs and 
revise the plan as necessary to resolve materialities. 
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See page 14. This section shows the relationship between the strategic direction indicated in the mid-term 
business plan and the eight materialities. 

By continuously working on the materialities, which are also consistent with the direction of our strategy, we 
will strive to realize the advanced airport 2030 that is friendly to people and the environment as stated in our 
mid-term management plan. 
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See page 15. This section describes the disclosure of information based on the TCFD recommendations. 

We think that climate change is also as an important business issue. In September last year, we expressed our 
support for the TCFD recommendations, and in May this year, we disclosed information on governance, 
strategy, risk management, and indicators and targets, which are items recommended for disclosure. 

As for governance, the sustainability committee, chaired by the president, formulates policies, manages 
progress, and reports to the management conference and the Board of Directors. 

For strategy, we have analyzed two scenarios, 1.5°C and 4°C, to assess the impact of climate change on our 
group's business. We have identified risks and opportunities for each scenario, evaluated the degree of impact, 
and established measures to address the risks. 

Regarding risk management, the risk management committee established in April of this year will examine 
and evaluate climate change-related risks that have a significant impact on our business and performance as 
priority risks and review them as necessary. 

As for the indicators and targets, we have set a long-term goal of reducing greenhouse gas emissions by 46% 
from FY2013 level by 2030 and achieving carbon neutrality by 2050. 
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See page 16. The KPI for greenhouse gas emissions is the amount of energy-derived CO2 emissions from the 
Group's own energy consumption in its operations at Haneda Airport. 

We have been working with stakeholders at Haneda Airport to reduce our environmental impact within the 
framework of the Tokyo International Airport Council of the Ministry of Land, Infrastructure, Transport and 
Tourism. 

On the other hand, since the effects of those energy-saving measures alone are limited, we are investigating 
and studying new energy fields such as the use of hydrogen. However, since the path to achieving carbon 
neutrality bears uncertainty, we will continue to flexibly consider various options, including future innovative 
technologies. 

We will continue to recognize the business environment in which we operate, and in cooperation with our 
stakeholders, promote effective emission reductions at the airport as a whole, deepen our analysis of risks 
and opportunities related to climate change, promote measures to deal with climate change, and disclose 
relevant information. 
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Lastly, with the normalization of socioeconomic activities, airline demand has entered a phase in which it has 
exceeded the level before COVID-19 in some areas. There are many issues that need to be addressed, such as 
soaring resource prices, labor shortages, the transition to a digital society, and the situation surrounding 
decarbonization. However, in this situation, we will firmly keep our long-term goals in mind and steadily 
implement necessary measures. 

We would like to ask for your continued understanding and support. That is all for the explanation. Thank you 
very much. 

Moderator: Thank you very much. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2023 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


