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Presentation

Moderator: We are sorry for keeping you waiting for a long time. Now, we will begin the briefing.

Thank you very much for taking time out of your busy schedule to participate in Japan Airport Terminal Co.,
Ltd.’s conference call today. This conference call will be conducted using materials posted on our website. If
you do not have the materials at hand, please visit our website.

| would like to introduce today’s speakers from the Company.
Isao Takashiro, Chairman and CEO of Japan Airport Terminal Co., Ltd.
Takashiro: I’'m Takashiro. Thank you.

Moderator: Nobuaki Yokota, President and COO.

Yokota: I’'m Yokota. Thank you.

Moderator: Masatoshi Akahori, Executive Vice President.
Akahori: | am Akahori. Thank you.

Moderator: Hiroshi Onishi, Executive Vice President.

Onishi: I’'m Onishi. Thank you.

Moderator: Kazuhito Tanaka, Senior Managing Director.
Tanaka: | am Tanaka. Thank you.

Moderator: Now, President Yokota will give an explanation for about 30 minutes, and then we will move on
to your questions. The meeting is scheduled to end at 15:00. Well then, let’s begin. President Yokota, please
go ahead.
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5. 1. Review of Consolidated Financial Results for FY21

(1) Business Environment

- The impact of the COVID-19 pandemic continued to be significant and, due to the spread of
. COVID-1% on several accasions, the recovery of economic and social activities has been slow
. Business and on a sluggish trend as a whole.

fviranment - Although immigration restrictions due ta the COVID-19 pandemic continue glabally, they are
being eased in stages.

- The recovery of domestic flights has been delayed in the first half of Fr21 due to the
Number of declaraticn of state of emergency, ete. Although domestic flights rese fram autumn inte winter,
they slowed again earlier this year due bo the spread of COVID-19. Since the latber part of
(Haneda March, the trend Sesms to be ane of recovery again.

Airport) - Reganding intermnational flights, althawgh immigration restrickions have been eased in stages
depending on the infection situation, demand remained sluggish.

B The number of passengers

Revice Revisid forecast
FY21 FY a0 Rate of chiang fo _a: ooty Aig hLEHI'IF
{10 thousands) {10 thousards) [94) AFEERSS AR {10 theusands) (36}
(10 thousands) (%) :

Haneda - Domestic 2,060 37 3,662 -225 5,539 -B6.6
Hareda - Intemnational 41 100.2 214 -G1.4 1,682 -95.1
Tatal Haneda 2,102 39.0 3,876 -24.7 8,222 -64.5
Narita 126 B5.3 342 -31.5 3,401 -53.1
Kansai 20 28.9 143 -81.3 2,206 -98.8
Chulbu Cerntrair 1 183.1 36 -84.8 619 -99.1

Micte: Hanede Airport pamserger volume i based on sggregste shatistics of arport ussge within the junisdiction of East Japan Civil Avistion
Bursau, svmiable on the webesite of the Sest Japan Cri Avistion Burssu of the Ministry of Land, [nfrestructune, Trareport and Tourism,

Tapan Alrpart Termina Co., £Ed. 02

Yokota: | am Nobuaki Yokota, President and COO. Thank you very much for your continued understanding
and support of our business operations.

Today, | would like to present a summary of the consolidated financial results for the previous fiscal year, the
consolidated earnings forecast for the current fiscal year, and the new medium-term management plan.

Please see page two.

First, | would like to explain our situation of the previous fiscal year. The business environment continued to
be severely affected by the coronavirus crisis, and the pace of recovery in economic and social activities was
slower than expected due to several successive outbreaks. Passenger volume at Haneda Airport also increased
significantly from the previous fiscal year, but was significantly lower than before the impact of the
coronavirus crisis.

For domestic flights, recovery was seen from fall to winter when the infection situation was calm, but the
number of passengers was 20% lower than the revised forecast due to the issuance of priority measures to
prevent the spread of the disease in January this year. In addition, demand for international flights has
remained sluggish due to restrictions on entry and exit based on infection status.
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i5 1. Review of Consolidated Financial Results for FY21
(2) Consolidated Financial Results

= Facility usar charge revenues, operating revenues from menchandes sales ate. increased, and operating
revenues in all segments exceeded those of the previous fiscal year.

- Dwing to increased cperating revenues and confinusus cost reductions, cperating profit/loss improsved
siuniril:-untl'.l comparad to the previous fiscal year, but the operating loss continued for two consecutive
VTS,
- From earliar this year, the recovery of passenger numbers slowed down. As such, both cperating
revanues and oparating profit/loss fall below the revised forecast.

B Consolidated rﬂaﬂﬂia' results for Fy21 Note: Figunes shown are rowsdad down to the nearast 100 million yen. {Billions of yen)

Revised
ﬂﬂmﬂﬂ =

Oparating revenuees 258 26,4 570 46,5 10.5 -12.4
(Feciities marsgement] { 1E8) { 165) 23} ( 202y ( 198y (  wey [ 40mf ( 3wD) {23 443) [ -41)
(Merchandzesales)  (  55) { 28] [ 30 [ 7Ey [ 52y =23 ( w=ay ( Tm o s3] { 2wE) [ -73)
(Fooderd beverngsl  ( 15) { 1o [ os) { =23 ({ 18 ( asf ( 3| ( =zm ( 11§ 4= { -1m

Operating income =218 -32.2 in4 -154 -26.7 ¥ -41.2 -59.0 17.7 =553l -6.1

Ordinary income -24.3  -3.5 3.2 -19.3 -268 7.2 -13.8 —-a7.d 13.4 -3.7 -6.1

Mot e SErn Uk

b - -144 -228 84 -10.7 -136 24 -25.2 -36.5 11.3 -21.3 -3.9

Capital expenditures 3.4 5.1 1.2 3.3 4.7 3.4 7.0

Depreciation expenses 1548 17.1 15.8 17.1 3.7 4.3 .7

EBITOA -5.9 -15.0 -15 =86 -85 =37 -1.4
Annual dividend ¥0.0 ¥0.0 ¥0.0 ¥0.0 ¥0.0 ¥0.0 -

Payout ratie = = = = = = =

* For FY20 rasults, J'\iI;IJI"EE reclessified in accordance with the revemea racognition Booounting standard are used.
Tapan Alrpart Termina Co., £Ed. 03

Please see page three.

As shown in the red box in the document, consolidated results for the fiscal year ending March 2022 are as
follows: net sales of JPY57 billion, operating loss of JPY41.2 billion, ordinary loss of JPY43.8 billion, and net
loss of JPY25.2 billion. In line with the recovery in passenger volume from the previous year, facility user
charges and trading revenues increased, resulting in higher revenues in all segments.

In addition to this, various cost reductions have led to a significant improvement in profit and loss from the
previous year, but for the second consecutive fiscal year, the Company has been significantly in the red.
Compared to the revised forecast, sales profit/loss, etc., fell short of the forecast due to a slowdown in
passenger traffic recovery in the fourth quarter, despite steady growth in the third quarter.

In light of these circumstances, we regret to inform you that we have decided to pay no dividend.
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i= 2. Consolidated Financial Forecast for FY22

(1) Business Environment

- Although the severe situation will continue due to the COVID-19 pandemic, economic amnd
social activitles will normalize.

Immigration restrictions will be gradisslly eased and international passenger traffic will
TECOVET N stages.

- Attention is required regarding rising commodity prices due to the further spread of
infecticns, the Ukraine situation, sharp rises in resource prices, eto.

- Domestic flights are expected to recover to 85% of the pre-COVID-19 level for the full
fiscal year, owing o towrism demand.

- Intemational flights are expected to recover starting from business demand, but it will
take time for tourism demand to retwm, so they are expected to recover to 18% of the
plan befare COVID-19 for the full fiscal year,

Business =
Environmemnt

B The number of passengers forecast for FY22

FY22 Raference
alrmort Forecasts F¥21 Results |Rate of change e Rate of change
3 - {10 thousands) (%) (%)
{10 thaousands) (10 thioissamds )

Haneda - Domestic 5,852 2,838 106.2 5,900 =15.2
Haneda - Intemational 466 83 461.2 2,560 -81.8
Tatal Haneda 6,318] 2,921 116.3 2,460 -33.2
* Reference numbers are those before
Marita BE9Y 234 279.2
the impact of COWID-19 for domestic
sl 281 5 Q50,2 flights, and estimated passenger
waoluime after the expansion of flight
Chubu Centrair ﬂ 5 1.178.3 shats for intermnational flights

Japan Alnpont Terming Co., Lol (el

Please turn to page four. Next, we will explain our forecast for the current fiscal year.

The business environment continues to be severely affected by the coronavirus crisis, but the economy is on
the road to recovery as economic and social activities move toward normalization. In terms of passenger
volume, we expect an early recovery in domestic routes, driven by tourism demand, and a recovery to 85% of
the pre-coronavirus level. On the other hand, for international flights, although immigration restrictions will
be gradually eased, it will take time for tourism demand to recover, and we expect it to recover to 18% of the
planned level after the expansion of arrival and departure slots.
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=t 2. Consolidated Financial Forecast for FY22

(2) Consolidated Financial Forecast for FY22

- Recovery will continue, centering on doemestic flights, and operating revenues will significanthy
increasain oll segments,

= Significant recovery of international fikghts s not expected and, despite continulng cost-reduction
efforts, anoperating loss will continue for three consecutive years on a consolidated basis.

= With regard to capital spending, although construction for a domestic-flight satellite will start, other

Overview

capital spending will be cut.
B Consolidated financial forecast for FY22 Mote: Figures shown are rounded down to the nearest 100 million yen,
(Billions of wen)
1 Arramnt affeched
(Forecasis) 2 s to TIAT
oarssidation
Operating revenues 105 .6 -2.0 57.0 -6.8 48.5 85.1
[Faiities marsgameant) { &0 { a3 { 4o { -ag) { z05) { 514
[Menhandise saleg) [ 32.0) [ 1.3) { 13.1) [ 2.0) [ Z3.8) [ 160.8)
{Food and beverags) { &) { ) { 2§ [ a) { a1 { 107.5)
Dparating incsme -16.6 -21.4 -41.2 -29.1 24.6 -39.8
Ordinary income -18.1 -24.9 -43.8 -33.7 257 -58.7
et ncoime sttributable
- - 5.7 -5.8 -25.2 -16.8 19.5 =774
Capital expenditures 15.0 0.5 4.7 2.8
Depredation expenses 26.0 13.9 1.7 14.7
EBITD: 12.4 -4 9.5 -14.4
Dividend e ¥.0
Payout ratis == -
| peieoming) |
Tapan Alrpart Termina Co., £Ed. 05

Please turn to page five.

For the current fiscal year, we expect revenues to increase in all segments due to a recovery in passenger
volume, particularly on domestic routes. However, since we do not expect a significant recovery in
international flights, we believe that the difficult situation will continue for some time, and while JATCO on its
own is assured of returning to profitability, it is expected to post a loss for the third consecutive fiscal year on
a consolidated basis.

As a result, as shown in the red box, we expect net sales of JPY105.6 billion, operating loss of JPY16.6 billion,
ordinary loss of JPY18.1 billion, and net loss of JPY5.7 billion.

The dividend is undecided at this time. There is no change in our basic policy of returning profits to
shareholders, which is to continue to pay stable dividends, but we would like to focus first on improving our
income and expenditures.
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=t 2. Consolidated Financial Forecast for FY22

{3) Quarterly Changes in Operating Income and EBITDA

= Crrating Income EBITD®  —s—HEneds domestic Night cessangers —s- Heneds Intermaticml Aight passengar: [N T
Y s .
[1:] "'-_ . .-r___
hi }
I \ 55&_,-".
“ a (e
1) -
I". -~ s ke | A0
i1 .l'.' .
Lz - -
g . B .
__,.z.-" } I; - 2';% 2ot 208
A% &5
e
-2 - - - - - .l * L -
e 40 Lo o a 4 1] i) an g 0 0 Y ALy
PFLY] Fran] (FrEL) Pz
(4) Selling, General and Administrative Expenses (5) Cash flow estimate e st
MOk bn e [
Carh fioes e - b T temew
opaTating sceig P ng soiiviting
ity Baw Frow -11.0

I i Wb g 3

BF. T s ke

End o Pech
] (e

Japan Airport Terming Co., L6 (2]

On page six, we present graphs showing quarterly trends in operating income and EBITDA, selling, general and
administrative expenses, and projected cash flows.

We expect EBITDA to turn positive in the second quarter, but we will continue to manage costs well and take
care of our cash situation.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

7



' Medium-Term Business Plan (FY22-FY25)

“To Be a World Best Airport 2025

- towards becoming one of the most advanced,
human-and-eco-friendly airports by 2030 -"

I would now like to explain our newly announced medium-term management plan for FY2022 through FY2025,
"To Be a World Best Airport 2025 - towards becoming one of the most advanced, human-and-eco-friendly
airports by 2030 -”.
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s.. 3-1. Review of the Previous Medium-Term Business Plan

{1} Review of impurta"t measures “Create business and earnings opportunities in purswit

a T " of our ‘Vision® for Haneda Alrport, and redevelop
To Be a World-Best Alrport 2020 earnings base by staking out a competitive position"”

Three Strategic Pillars

- Opening urban duby-free + [Expa nding and developing the international terminal - Opening THE HAMEDA
stores T2, T3) HOLISE
« Developing multiple Air BIC gy, * Making TIAT a consolidated subsidiary _| « Renovating stores
business stares B Renovating the domestic tarminal {T1} . Y Rencvating alrport lounges
+ Developing fadilities exclusively for business jets w

“w Constructing a new recycling

= Participating inother
bilcting

alrports’ businesses < | Jif Earning SKYTRAX's 5-5tar Ainports rating for a sixth

. . CONSRCUTE yaar L 1 .
= Opsning HI City . : 3 s including Fast T | = Implementing the
* Developing a regicnal _L':Itét'rdu”b";'{;u anced technologler;, including Fact Tr Procuremnent cost reducticn
revitalization business + Responding to universal design and barrier-free praject

environment
+ Supporting the operation of Tokyo Chrmpics/Parahympics

2021 (COVID-19 Pandemic)

Implement a capital increase Lessons kearned from the COVID-19 pandemic

¢+ Seouring funds far the development af the termirals o
the future

+ Strengthening the financial foundation ta prepane for a
pralcngad COVID-19

+ Tarminal manapement purswng Rexibility and aficiency
+ Strengthermg and ensuring cost management
+ [Prommating the dresrsificatian of samings

# Following the restart of the functional strengthening of Haneds Airpert initisted in March 2020, the quality and efficiency of bath
hardware and software will be improved.

izsues for ®Aim to shift away from an earnings structwre that depends on airline demand to one that incluedes newly developed businesses
Fyaa and strengthening “earning power.”

# Secure personnel who can come up with new ideas and have ability to get things done in a changing business environment, as
well as the financial foundations that enable stable business continuity.

Japan Airport Tarmima! Co., LR o8

Continuing

Please turn to page eight.

First of all, to summarize the previous medium-term management plan, we have expanded the functions of
international flight facilities and made TIAT a consolidated subsidiary, mainly in light of the increase in the
number of international flights to and from Tokyo of 39,000 scheduled for March 2020 and the Tokyo
Olympics and Paralympics to be held in the summer of the same year.

In addition, we have continued to receive high acclaim worldwide, including being awarded a five-star airport
by SKYTRAX for six consecutive years, and we recognize that we have been able to proceed as planned with
the measures we should have taken until the major change in the market environment of the coronavirus
crisis.

After the coronavirus crisis, we increased our capital to secure funds for terminal development and to
strengthen our financial base, and at the same time, we have been pursuing stronger cost management and
diversification of earnings.

Support
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s.. 3-1. Review of the Previous Medium-Term Business Plan

(2) Status of achievement of the target indicators

+ TIAT; Equby-method

Fhnte - TIAT: Coreclidsted mubsidiary -+
PL (Billians af 2016 017 018 2019 2021 2020
WA ) [Rasilt) | (Résulta} (Resulta) | (Results) [Raaiilts) (Targats)
Dperating ravenises 204.9 225.9 273.6 248.7 51.5 57.0 3000
Diperating mooms 8.4 13.4 12.4 5.8 =58.0 -41.2 5.0
Mat incame
attributable ta 6.8 11.7 3.0 5.0 -36.5 -28.2 1%.0

awrers af parent

2016 2017 2018 2019 2020
13.0% 7.5% nia

Camprehersive 97%  10.7% ROA (EBITDA): 12%
Profitability 4.6% 5.9% B.2% 4.0% n'a Operating marging 5%
Equity ratio: Aim for stability as early
Stability 7.7% 55.7% F3.7% 31.2% 34.3% — ible
Groth pobential TOR 4 TOP 2 TOP 3 TOR 2 TOP 2 SKYTRAX svalustion ranking: Top 3
ratioz 30% or more
Shareholder return awE%  I04% 2% BLA% n/a a7 B e 840 Lekovs (eI
SLCBuR] for FYIE.

- Made TIAT a consolidated subsidiary in 2018 and reviewed the target indicators,

- The business environment changed drastically in 2020 due to the COVID-19
pandemic, and adaptation to the new normal became an issue.

Japan Alnpont Terming Co., Lol o9

Please turn to page nine. The target indicators set forth in the previous medium-term management plan are
shown in the table below.

We reviewed our target indicators following the consolidation of TIAT in 2018, but the business environment
changed dramatically with the coronavirus crisis, and we fell short on many items.
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3-2. Changes in the Environment Surrounding Haneda Airport

w

{1) Approariabe responses to the COVID-15 pandemic (border control measures
that refact the infactaon siustiom)

{2) Resporses with a wvisw bo the recovery and expansion of demand after COVID-
19 [functeongl strengthening of asch airpoet, nckideng aenorts in the Tokyo
metropolian area, and dsaster grevenfion and redwuchon measures at the
Airpoet)

-:J]R:::mns: to decarborazabicn in the aviabon sncustry {promotion of
desza rbwon izt on & the airpoet)

{4) Ensuring the mfety and sscunty of new aviabon mobslity (introduction of fiying
cars, and safe @nd smddth flights of drones, Mying cars and pileted airomaf)

{5) Froviding =sfe and seoure avistion ssrvices (oromotion of swistion innovations)

(1) Strengtherang the intermational compettivensss of the Tolpo
metropolitan areg = Resiiplizng e dapanese ecomomy

[Zhacceptarce of non-lapaness viskors to Japan = Inoresse i the numbsr
of foreign traselers and expansion of travel oonSumipbon

[3)A=gunal vitalizabon throughowt Japan = Growth pobsntel of fonsgn
coisntrees EfTacting reguons throu)nout Janan

(@) Strenpgtherang asrport funchons {development of artificial land, railroads
cormedting ta the airport, and aercraf parking apron)

(S)Dmaster preventon and recuction measures, etc. (strengthening the
sefemic capaciky of nanways, etg,, dessiopment of bk profecton, &,
and renovation of bamc facilibes, =tc.)

Business Environment

Airline Industry

= Decrease in the number of

New values and lifestyles passengers due bo the COVID-19

resulting from the COVID-1% pandemic

pandemic = Promation of structural reforms
at airlines

= The government's target of 60
millish nen-Japanese visitars to
Japan
World populaticn
grawth Emerging countries

Excess of supply in the office
market

[Becling @ damand for offices dia o

talawanriing, et

Social Environment

= Raturn of the + Heightened awareness of = Fall in the domestic
; ; + Decarbonized society
Changesinthe || | pacceml tors || Metmurestoprevent (| sistanabilty nd ||| popuatien (decining
warld situation ST [Eerifaaied global warming et population)
Tapan Alrpart Termina Co., £Ed. 1ia

Please see page 10. In formulating the new medium-term management plan, we have first organized the
changes in the environment.

On the administrative side, the future issues to be tackled include measures to address the period of demand
recovery and expansion, and the promotion of decarbonization at airports. Above all, we recognize that
strengthening the functions of metropolitan area airports is an important issue in our strategy.

The premise is that while we can expect tailwinds from the government's target of 60 million foreign visitors
to Japan, global population growth, and development in emerging countries, we also expect difficult
conditions to persist for some time, including a decline in the number of passengers in the coronavirus crisis
and structural reforms at airlines.

In the business environment, new values and lifestyles born from the coronavirus crisis and oversupply in the
office market must be addressed. In the social environment, we must also look ahead to changes in global
conditions, responses to disaster risk, growing sustainability awareness, and a declining domestic population.
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i 3-3.The Goal of Our Group

To realize the long-term vision “To Be a World-Best Alrport,” our Group has established a goal
we are striving to achieve for 2030: become a “leading airport company.”

“To Be a World-Best Airport”

Long-term - To be the
vision

a model recognized i the best in the world,
= human-and-eco-friendly advanced airport 2030 -

h 5 fo
- 12:|nal ! World-leading A safe and secure | Pleasant journeys: —
30 hospitality alrpart stress-free

An airport terminal operator trusted by all stakeholders
Response to
= changes
[Basic philesophy] To foster harmeny between the public and the Flexibility
Group
_— [ 1
Management Achicwe outcomes
L . Expand the earnings base
strategy mﬂ;’:‘ﬁ' f""g_l'“:"'m”?:'n_ t"’m"";::.:: airfine by ﬂh’rhﬁlhﬂ*mlhlﬂl Earning
19 pandemic fomi feles power
Sustainability management
_T - -
= z = = 0 Ab to get
- Put strategias firmly into action and achieve outcomes during the ﬂ,!..igﬂ dDE,E
Objectivization period of the Madium-Term Business Plan Group synergy
Japan Alnpont Terming Co., Lol 13

Please turn to page 11.

Our group’s long-term vision is To Be a World Best Airport, and in order to realize this vision, we have set our
goal for 2030 with the awareness of becoming a leading airport company.

To create the best model as Japan’s representative airport and Japan’s main gateway, and to be recognized
around the world, we will focus on the keyword of "advanced airport 2030, which is friendly to people and
the environment," including the world’s best hospitality, safe and secure airport, stress-free and comfortable
travel, and eco-airport. As a company, we aim to be an airport terminal company that is trusted by all of our
stakeholders.

And we will respond to the real changes in the environment with our basic philosophy, harmony between
public and corporate nature, and sustainability, at the core of our management.

Support
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st 3-4. Our Goals for 2030

We will clarify the Group's goals for 2030, define what we should do in the Medium-Term
Business Plan (FY22-FY25), and realize a "human-and-eco-friendly advanced airport.”

The Group's vision for what a Cr:_attla;snmnd::uﬂ
leading airport company needs Our Goals far 2030 recod -
for airports
. . human-and-esco-friendly
Sustainable '“'“"G,',’;“" society Airpart terminal company trusted by all stakeholders advanced a; "
; and aur up
. ) : Proereeta B eSS N Sooordsnog with tha Sustsnabiiny Bacic Policy 3nd tha Ward-
To realize continual strangthening ackchishod monogomark systom |eacki
functions and internationalization  farlic i h HI.:EB
of Hanada Airport ) Pl o ospitality
L'-ﬁ'rtnuw'.dy mprove -quall'.- and d’ﬁl:lcﬂc.- Nn-ulm lesrmeg from the
N COVID-18 pandemic
. Operational EKE"EHCE_ Extablish new ways bo utiize tarminals in cooperstion with sirlines
{Simultanacus pursuit of high Uze dhptal merkeetng to heks reaenenw zervices and rprove travel: A safe and
. igh effic matisfaction SEEL irport
quality and high iency) Imprivee productivey, such s cortrol ng operstions through DX and re
Ewolution as a smart airport
(Integration of technobogy adrline demand Pleasant
Innowation in the operation and Cliomn pliftn thia aparcion of TL and T2 terminals {schadubed to ba complotad in c N
management) 2025] by detsloping satelibas and promoting Operitions JOUrN&Ys:
g ot Exct Japan Raikvay Company - Hamtds AFpom Aoocs Lina [schadulad to stress-froo
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Feagaanch and ha davai I B in Cooper h th
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: 4 Eco-airport
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=
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. g 1 !
Cukrente 5 oorpor be cukure where people think by themsehves and Eoke clouleted
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Japan Airport Terming Co., L6 12

Please turn to page 12. In order to clarify the strategies and measures in this medium-term management plan,
we are concretizing the image we are aiming for in 2030 as mentioned earlier.

In light of the requirements for a leading airport company, we believe that an airport terminal company that
is trusted by all stakeholders must have sustainability permeating its management and business operations;
establish operational excellence; establish airport functions that anticipate future increases in airline demand;
establish a stable revenue stream and financial base; and further enhance its organizational strength and
governance.

Based on such conditions, we believe that the Group’s realization of these goals will lead to an advanced
airport that is friendly to both people and the environment.
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.. 3-5. Positioning of the Medium-Term Business Plan (FY22-FY25)

We have established a new Madium-Term Business Plan as a backcast by 2025 that reflects our goals for 2030, setting
the years of 2025 and 2030 as milestones (*). These are important points from the business environment perspective.

{*} ®2030: The karget vear for &0 millicn overseas visitors to Japan and the government's target of 15 trillion yen in
consumption, the SOGs" target year, and the decarbonization [(C0; reduction of 46%:) target year
®2025: The year when the number of passengers is expected to retumn to the pre-COVID-19 level (as per [ATA)

Medium-Term Business Plan (FY22-FY25)
To Be a World-Best Airport 2025
- towards bacoming one of the most advanced,
human-and-eco-friendly airports by 2030 -

Medium-Term Business
Plan 2020
To Be & World-Best Airport 2020

World-leading A safe and Plisnannt jourmnys: irport
hospitality SEOUre airport et rews - frase Eco-air

Increase capital
Secure funds 1o develop the

termminals in the futra Target in FY25 Goal for FY30
»  Strengthen the fnancial

foundations n preparation fior Grow profit higher than that before

Recruit a team af highly
Evalution ax a smart Ensure stahility aof competent personnel

intermaticnal flights = Strengthen and ensure cost
alrport e Maximize organizational

Making TIAT a conitrols
consclidated subsidiary = Prosveobe eamings deersdicaton

. Recovery of il o nyermess wEitoes te

Japan Alnpont Terming Co., Lodl 13

Exacute an investmant prolonged COVIR-19 COVID-19, assuming recovery of Airport terminal company
for intermationahzation passenger numbers (compared to trusted by all stakeholders
azzociated wath the the plan before COVID-19)
expansan af fight shats at
Heneda I od fro | Further strengthen :
Lassons learn m i et e s i
the COVID-19 pandemic : !udel:!:::li:wr Gmuq; In:u'nuimﬂl:::;n of Lpom b Eag T e :
Upgrade the apsratan of = Tarminal management pussung Haneds Alrport i
both doenestic and Flecaitniliny and effucaancy i !

Please turn to page 13.

As explained on the previous page, this medium-term business plan sets 2030 as a milestone, when the
number of foreign visitors to Japan is expected to reach 60 million, which is an important point in the business
environment, and the government target for CO2 reduction, and 2025, when the number of passengers is
expected to recover to the pre-coronavirus level. The plan is back-cast to 2025 from the target year of 2030.
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.. 3-6. Direction of Strategy

The strategy of the Medium-Term Business Plan (FY22-FY¥25)is to promote “capturing future airline
dermand,” which is the driver of growth, as well as “establishment of a foundation for regrowth” and
“expansion of the earnings base” to realize it. Also, to maximize the strategy’s efficiency, we will enhance
the management base for “DX,” “organization, personnel, and governance,” and “financial strategy.” In
addition, the Group will pursue sustainability by positioning it as a core of strategy promotion.

[Growth and Evolution]
Grow

Capture future airline demand
Achieve outcomes through a Growth drive Expand 2arnings base by developing
fundamental review during the businesses in new fialds

COVID-19 pandemic
. nhance the earnings
Optimize basa

[Reform and Innovation]
Change

[Facing Challenges]
Expand

Create valua

Promote sustainability - Sustained growth of our Group

+ Realization of a sustainable
T |

Enhance the
management base

Japan Airport Terming Co., L6 14

Please turn to page 14.

[inaudible] The strategic direction of this medium-term business plan, from the perspective of areas that need
to change, areas that need to grow, and areas that need to expand, we have set the 3 pillars of our
management strategy as follows: establish a re-growth foundation that will demonstrate the results of the
fundamental review of the coronavirus crisis, grow the airport business to capture future aviation demand,
and expand the earnings base through new business development.

We have also clarified the direction of our digital transformation, organization, human resources, governance,
and financial strategies as the management foundation to promote the above strategies in a sophisticated
and efficient manner, and have positioned sustainability, which is deeply related to the strategic foundation,
as a core concept of our business operations.

The following is an explanation of the specific direction of each business segment by the director in charge of
each business.
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i° 3-6. Direction of Strategy: Business Segment (1)

Facilities management

To achieva both high quality and profitability, we are reviewing terminal operations and
proamoting the functional strength of airport infrastructure toward increasing the
number of non-Japanaese visitors to Japan in 2030, while striving to reduce maintenanca
and managemant costs and increase revenues such as rents,

Our goals for
2']25 Bazed on the sxpenme sructurs reviewsd dunng the COAVID-19 pandemis, we are operpbng the termnaks
Chamge | =fidenty
Direction We are enhanong real estate mansgement Dy reviewang leasng and rent struciures to inoeaze revenyer,
of With & view o 60 rillion overseas viskons o Xapan in 2030, wa plan o strengthen unctions whiks cortributing o
Grow =
stretegy ik
Expand ‘We are arming to mmprove performance ot domestic arports a: & whole by acgpanng new technologes that are
B rsce=zary for environmentsl measurss and combating infectious diseazes,
Operations and management Irnproved revenie perspective Facility infrastrochune perspective
Eerapactive
Eoperphongl excelence moomimsercial Fencwatione and meas Fes wlomnneotisn etessesn T2 satallite ansd
=Improve serices and lsbor-=aving for Al ¥Erant space Ehe miain hislkding, wiich halps to
adance opearations, =tt, by leveraging Lyitsize by providieeg naw concant Mows of and improd
technologies such == robots LRorvicrs rabocations assocated with on-tma perfo s
BFundementsl reves and lessores smed in axparaion of faciitks wiHaw constructien of T1 satallite on tha
Concrete the COVTR-19 pandemic skdalirss of thia QOVaMMants aprn
S uppress rebownd from operationea WACq UG Mvew aliance partnars hos upgrda
measures onst reductions [restnucharng of senios- ouregas ared inCraesd tha numbar of users W with 3 e boosn e in
prosvzon DT\D!:EM-E:] . . . utre alrline demond
eTpyimw bemder combrnl mes Ins Il:li-rﬂtﬁ_ aiffvertisineg meedia by . bConnection bebwesn the Enst &
conperation with el . batwirae ine) Mexitla and afidant degital Fmiwey Compony Arpor New Aocess
and pgencies an well e s Lo At Lire= and T2
regard to new infecticus dizeazes ~Connection betwesn T1 and T2
wiewies tormanal operations with a view {mprovement of the réemational fight
bn chaanicy gz, incliidineg area)

off-srpot dreck-in

Iph'l'll'lg &red axecution of tha IDl'lg":il'l""l FEp3F program fio tarerinal buh:ing:. I'!le'lg erfiFonmantal reseras
Loocasbondzation (furthar promoting & changa of lighting to LED and replacement of air condEicrers])
. - Lhicastor mesponce (complketion of rencvating spechc calings ard providon of imaly rformation whan & disaster strikes by introducing
Sustainability digital sigriagar)
WEnhanos wundsesrsal deskqn, sech & l'r'-!all'lgl addickoresl il‘ﬂil\?ﬂl'ltlr Racrbiibs Tor hial'll'lg'l""l.'n!lm parsss
BREeduce wasts by promotng secondary use, =bo |F|'"|HE"BB F':\l' termmal pperatcrs I:FE-E. decoratnie soremnores 0 Cakangs, ebc g
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Akahori: | am Akahori, Vice President. | will explain facility management operations, sales of goods, and food
and beverage operations.

Regarding the facility management operation business on page 15, please first look at the top row, where we
aim to be in 2025.

In order to achieve both high quality and increased profits, we will review terminal operations, reduce
maintenance and management costs, increase rents and other revenues, and promote the enhancement of
the airport’s functions as an airport infrastructure in preparation for an increase in the number of foreign
visitors to Japan by 2030.

Next, from the viewpoint of operation management in the middle, the first point is to improve services and
reduce manpower through the use of robots and other technologies. At the current Haneda Airport, we have
introduced a catering robot at restaurants, cleaning inside the building, and a robot at the information center.
With the future development of technology, we will strive to realize better service quality than ever before
by combining the advantages of humans and robots, and to reduce costs through labor savings.

The second item, which is rebound control of operating cost reduction, will be based on the cost reduction
structure reviewed in the coronavirus crisis to ensure efficient terminal operations. We will also consider
terminal operations based on off-airport operations and other measures that can strengthen our system
against pandemics, such as check-in in advance of arrival at the airport, and also prepare for new infectious
disease risks, in cooperation with relevant ministries and airlines.
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Next, the third perspective of increasing revenue, the development of advertising media using digital signage,
can also be used to provide timely information in times of disaster, so development will be done while focusing
on this perspective. In addition, we will strive to increase tenant revenues through commercial renewal,
address vacancies, and acquire new partners for lounges.

From the perspective of facility infrastructure, we will improve facilities in anticipation of future increases in
airline demand, such as connecting the Terminal 2 satellite to the main building and building a new Terminal
1 satellite.

From a sustainability perspective, we will consider installing more solar panels to meet our 2030 CO2
emissions target, and we will reduce CO2 emissions by switching to LED lighting and updating air conditioning
equipment.

In disaster response, we will consider all possible measures to prevent the unexpected from occurring amid
unprecedented heavy rains and sudden power outages due to climate change and other factors. In addition,
the Company will also promote the enhancement of universal design and the reduction of waste.

i 3-6. Direction of Strategy: Business Segment (2)

Merchandise sales/Food and beverage

While reviewing the product mix, services, operations, cost rates, etc., we will uncovar

customar needs where consumption trends have changed by taking advantage of digital

marketing, and aim for operating revenues from merchandise sales of 156 billion yen
Our goals for and operating revenues from food and beverage sales of 18 billion yen.

Reviaw crarationsand oost rates throwgh reseanch into new technoliogees and culfating new
2025 Change | |iness martners,

Diresctiom
of Gromw Raview merchandise, seraces, etr. through digital markating
strategy
Expand Expand sales channels by EC business, etc. to eam revenwes that are not pessenger-dependent.
Fevenues structune perspective Snles expansion perspectiva Mew eamings base perapective
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Please skip to page 16 of the document. For the goods and food service industry, the upper section shows the
goal for 2025.

While reviewing the product mix, services, operations, cost ratio, and other aspects of the business, we aim
to achieve sales of JPY156 billion in the goods sales business and JPY18 billion in the restaurant business by
2025 by using digital marketing to uncover customer needs with changing consumption trends.
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Middle section, specific measures. The second point of view on profit structure is to develop Haneda’s original
products and reduce the cost of sales ratio by increasing the sales share. Currently, we are holding an event
called Haneda Selection, which is a collection of Haneda original products. Sales have been good, and last
Sunday, the 15th, sales were nearly JPY1.2 million.

In the future, we will develop products under branding to increase the share of original products and reduce
the cost ratio. In addition, we will improve the efficiency of store operations through the introduction of self-
checkout systems and the development of showroom stores.

The first of our perspectives on sales expansion is the development of the direct sales business in cooperation
with local regions. Currently, the Hokkaido Dosanko Plaza on the P1 departure floor and the nationwide
product exhibition in cooperation with airline companies are doing well. We are proud that Haneda Airport is
a hub airport for the entire country, and we believe that by selling products from all over the country, we can
expand sales by meeting the needs of passengers and employees, especially fresh produce, and also
contribute to regional development, albeit in a small way.

The second item, which is duty free kiosk, will introduce top brands and develop branded and original products
to differentiate products and increase sales. In addition, the P2 duty free store will utilize a virtual store.

From the perspective of a new revenue base, the second purchasing experience will incorporate an
entertainment element, developing retail entertainment that provides customers with experiences that can
only be experienced in real stores, and that will motivate consumers to make purchases.

The development and expansion of ethical products, as described in Sustainability, is also described in the
perspective of sales expansion explained earlier. Ethical is an English word meaning ethical and refers to
products that are considerate to the global environment, people, and society.

According to a survey by the Consumer Affairs Agency, a total of 81% of respondents want to purchase ethical
products, which is considered to have a significant impact on consumption, so our company’s continued firm
commitment to sustainability will also lead to increased sales. In addition, we will steadily implement other
measures such as changing the materials used for shopping bags, charging for them, and reducing waste
disposal.

That is all from me.
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i 3-6. Direction of Strategy: New Initiatives

New business/Expertise business

These businesses are expected to part of the earnings base in 2030. By utilizing
Haneda’s value and networks, and airport operational expertise, and through acquiring
management resources we currently do not have, we aim to generate operating

Our goals for

revenues of 10 billion yen in 2025,

2025
O Grow Aim to increase revenues by developing new businesses that take advantage of Haneda's value
of and focusing 0N existing expertsa in arport operations.
strategy - ’
Expand Alm to acquire new technologees and expertise, kading to the creation of new businessas.
. = e of creating new
Perspective Perspective Pecacum
of utiizing Haneda's value of utizing know-how management resources
wFurther strangthen EC business (Refer ®Daveiop business by taking advantage of wConduct aqgeessive RARD and introduce
to the pravious page for detals) Haneda's uniquenecs and actual ew technologies that ncrease
WCraMe customan-attracting buEnassas by pearf: 2 Passengar conveniance, and sxpand
Concrete leveraging Manada's site and natworks, Lagency business for Radi-Cool robots thess cutadda tha Jinport
nchading art auctions i a bonded aroa and LExtemal saks of in-flight maak, deaning WResearch on next-gansration mobiiy
measures reeRakzing kocal regons tadhnologies, eLc. WRasearch and davelopment of nemw
wStrengthen cooperation with {Further oparationalizing the Group's business seeds
SUroL g areas such &5 HICRY and apartss)
AU SSeNings opPortunities Lairport oparation consuking
wDevalop and improve sarvices for Lhevslopmant of duty-free buskwss, <tc.
business et users, induding dty-frea by particpating business 0peratons at the
marchandee ssas Srport
o s wCentrinre to developing the surrounding areas and the Tokyo metropolitan area, 25 well a5 revitalizing local regions by taking
Sustainability advartage of Hanady'’s ska and networks

mSolve social Boues Such a5 secunng a labor force through daveloping new tedhndiogies nchuding robots

Japan Airpevt Terminad Co., Led.

Onishi: This is Onishi, Vice President. | will briefly explain the concept of new business. Please see page 17.

As for the scale of sales, we aim to reach JPY10 billion by 2025, as shown in the materials. As for the future,
we hope to grow to a size that will be a part of our group’s portfolio by 2030. In order to achieve this, we
would like to present the following three ideas.

First, we will envision new businesses based on the Haneda location. For example, we are considering robotics
projects, art projects, next-generation mobility, and other collaborations between Haneda and other regions
using DX.

Secondly, as a new business outside of Haneda, in addition to utilizing our know-how, we envision consulting
services related to regional creation and development.

Thirdly, we will create a new business model with the keywords of solving social issues, which are essential as
infrastructure from various angles, such as SDGs, decarbonization, DX, Metaverse, and NFT, which are the
keywords from the present to the future.

Based on the above ideas, we will materialize them as soon as possible and grow them to the point where
they become a part of our portfolio.

That is all.
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i 3-6. Direction of Strategy: Management Base

Management Base

DX Strategy Drganlﬂﬁﬂ:"r ;;ir:::m!" ] Financial Strategy

Make financial position healthier as
early as possible
Establish an advanced business
evaluation and management system
Adequate investment in new
busimess opportunities

Appoint external personnel and
strengthen external relationships
Expertise and diversity of personnel
Corporate culture of “Think by
oneself and take on challenges”

Leverage technologies with a focus
an digital and AL

Digitally link information and data
Evohee into a smart airport

EClanhcation of DX strategy I[I:r\gznu:ﬂ: un] mEstablish & rebust financinl Bage vomh 3 vy
“Comduct digimal markaring Group structure accarding b strategy o mvestment, for graiath
“avelop sales channels m [Parsormed] ELevelop a fnancial base, corsidering ratngs
|—:|'|'||:|’|:|\-E' thea quaalicy af sacie Ty, services, etc Saciirg & diverss range of paresnnal ERefirance hybrid |lcars, etc.
=framote smorovement in operationa ey cness-busness and/ar business- B Review the diversification of funding wath a
afficiency in the admmistration department acadermia collabaratian, and secondment to wisw boenvironmeental measu res
{Increase the degres of acouracy n rea autside arganzations Yirveast i green bonds, et for GO, reduction
actate management ard merchandeses Efromate the empawenment of waomen mEngage with investars i the preme market
arders) kfrormate employment of people with Lhewiaw business avaluation and adequate
B Promate awviation innovation disabilitias rasouwnce allecation based on capital cost
mResaarch new fonms of aviation mobility u [ Governance
Ercire thit Bamrd of dirgstars fultilla its

fismetions

We will strengthen marketing endeavors, aiming for customer-centered terminal operations,
and apply them to the strategy to provide top-quality hospitality.

B Promate business based on the Sustasnahility Basic Policy
Suﬁta inﬂb“ity BInstall a sustamnahility promotion organization (committes, full-teme body and workeng group [WiE] by subject]
mProactively disclos= mfarmataon to stakeholders

ERespand to the revised CGC and the TCFD recommendatians, and review toward ssuing an integrated report

Tapan Alrport Termina Co., £Ed. i8

Tanaka: | am Tanaka, Senior Managing Director. | would like to explain the details of our management base.
Please see page 18.

With regard to the DX strategy, we will establish a system to enhance the sophistication and efficiency of
operations by linking the information data possessed by the Group, which will lead to the creation of new
businesses.

For this reason, we have recently made organizational changes and placed the digital business promotion
office under the direct control of the President. At the same time, we will also strongly promote the marketing
strategy department with a structure that will lead to passenger terminal operations [inaudible], revenue
growth and evolution into a smart airport.

In the area of human resources, we are still striving to develop human resources through industry-industry
collaboration with other companies, as well as through industry-academia partnerships, including with the
University of Tokyo. In addition, we would like to promote the active participation of women, the employment
of people with disabilities and foreigners, and establish a corporate culture in which diverse human resources
can work in a variety of ways and take on challenges on their own initiative, in preparation for the year 2030.

With regard to financial strategy, we will aim to quickly restore the financial soundness damaged by the
coronavirus crisis, and at the same time, we will consider diversifying fund procurement in preparation for
investments in growth and the environment.
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We also recognize the importance of marketing in order to achieve customer-oriented terminal operations,
which is at the core of our management. We would like to reinforce this once again and firmly [inaudible] into
each business strategy and sustainability. That is all.

i8° 3-7. Sustainability

(1) Sustainability Basic Policy

Linder the basic philosophy *To foster harmaony between the public and the Group,” we will help to realize a
sustainable society through our business activities.
Based on the newly developed Sustainability Basic Policy, the entire Group will promaote sustainahility in cooperation
with our stakeholders,

The lapan Alrpart Termanal Group, 28 a purely private company assuming constructon, nunagenmntand

Basic philosophy | operation of highty public passenger terminals, & fully aware of its social rele and managerment goaks in order to
“Foster harmony bebween the public and the Group.”
| |

Sustainability Basic Palicy Goals (visions) we are aiming

The Japan Airport Temminal Group, as & punely privete company assuming constnuchion, management and operabion of fior in 2030

highly public passangar tarminas, has &dopted a bagic phiosophy of "To fostar hanmnony Detwean tha public and tha human.and-.em.frlgndw
Group,* To realize “To Be s World-Sest Arpo - To be the workd™s most respected siport, pursuing the satisfsction of o

stabahibdars -, wa will promote sustainabie busines: acthitks whis contributing to the devalopment of tha advanced afl‘lﬂ-ﬂr‘l 2030
spooencaromy under the= Sustain atabty Bamc Polioy . . "
Customers World-leading hospitality

(1] Sering &5 a0 i QatEwEY To JAEan, wa Siva [0 Opsar ba CUstoner-oan barad passargser terminals {coranianca,
comforableness and functioralkty ], contimuou shework st improsing services and operations while sctivebutiizing
digial technoogies, and provida tha beet hospitality.

Parthgrs
(2] Together with pertners such as srine compenies, benants and subcomtracors, and the national govemmernt, we

Pleasant journay: stress-free
promote developmant of safa and securs sinports and opsen nowation towand mubusl growth. ] ¥

e e ¥ e T

)
A safe and secure airport ]
]
]

(3] We gve cormderstionto phryeical and meris| health and sscurty of officers and employees, and strive to develop Etb-lil‘pbﬂ‘.
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(4] In pamnarahip with samodnding CommunRies, wa not onlky conbrbuns to e growthof thea Tokyo metropdlan &, social image when the goals

but also arsbie dormestic s - mobility in cooperation with airports throughaout the country ax the bulb of the swistion
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brdin aeeciatad with businee: Tivitks through, for axampls, promoting mderas &0 et global waming and 2R, L
and reslize sustainable prports in harmaony with the global ervironment i coopersbion with staksholdens [ Seciety where people can move
Common - J
(7] Havireg ansurcd absokto calaty, wa propary Manags rsks that ray pocs 3 thisst to busness acthitks. Ako, wo \ safely in a comfortable way
routinely promobe d ssster prevenbion messsures, st snd business continuity mansgement so thet, =ven in r Carbon neutral
TR ancies, e o ansure safaby amd contin e oparating the passanger terminal, wiich is public infrastnacion, - - l
wiithout delays | Decarbonized society

(8] ‘Wa comply veith dorectic sfd oversaas laws, rogqulations and rikes, 2nd camy ot businass Forsstly 2nd Tairky whia
Emking borman nghte ntg consideration
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Yokota: Okay, from this point on, Yokota will explain again.

Please turn to page 19. In conjunction with the new medium-term management plan, we have established a
new basic sustainability policy. Based on this basic policy, we will promote group-wide sustainability
management in cooperation with each stakeholder.

In addition, we believe that the realization of the four items of our vision for the airport in 2030, as explained
on the previous page, will lead to the realization of the social vision shown at the bottom right, and we will
make every effort to realize these goals.
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5i. 3-7. Sustainability

(2) System for promoting sustainability management
We will establish a Sustalnability Committea in July 2022, which will be chalred by the President and

Representative Director, In addition, we are planning to establish a Sustainability Promotion Office as a
dedicated body under direct control of the President.

Under the umbrella of the Sustainability Committes, we will create theme-based working groups and implament
initiatives on sustainability on company-wide.

Sustainability Promotion System Outline of the Sustainability Committee

Board of Directors Comm Chalrperson: President and Rep. Director
: : e Members: Vice-president and all other officers
Board af AuditorsfAdvisary Committes= an {including executive offlcers)
RemunaratarsMommatng Advisary Cammittes | |
Secretariat | Sustainability Promotion Office
Executive Conunmittes
' Frequency -
|_ * Complanca Pramcion of mestings TwwiCe @ yaar or more
M!M% Committes | 1
) mabion sharing
Sustsanabiy Promobon ™ mop Japan Airport Termiral wFolicy “n su's_t;inabilit?_ I
(2cheduled to be estabbzhed) fomy Growp Customer Satisfaction W Capturing critical sustainability issues
Fromction Councl Matters for | WResponse to risks and opportunities
R : deliberation = wEstablishmant of plans and targets relsting to
“:fu:-'e _ Theme-based working groups sustainahbility and progress management (POCA)
devalopment {rerpy saving/oreatan WG, new energy WG, B Stakeholder communication, etc

respurce circulation WG, etc. )
Each business division/Group company

Others Scheduled to establish theme-based working groups
{energy saving/craation WG, etc. )

Beyond FY22, we intend to aggressively implement initiatives that strengthen the foundation for
sustainability management, such as creating a medium-tarm sustainability plan basad on a materiality
analysis and promoting information disclosure in accordance with the TCFD recommendations.

Tapan Alrpart Termina Co., £Ed. 20
Please turn to page 20.
In addition, the sustainability committee chaired by the Chairman and CEO, and the sustainability promotion

office under the direct control of the President Going forward, we will continue to formulate a sustainability
medium-term plan based on materiality analysis and information disclosure based on TCFD recommendations.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

22



5i. 3-7. Sustainability

(3) Sustainability initiatives
< Current initiatives>

-
L p
i

to IMprove custormer sati an SaETEr a CrIrmee prevention

= Cruaba 8 C5 Phiceaphy and C5 Saneioas Escic Policy . i
= Establich tha Japan Arport Tamvinal Croup CLestomar Satkraction Promotion Councd, and & . E’:ﬁ:; ?dmgmmtmq 1 e for resporee tn A2-BCF)

r-'-:ru pr;lmtnhaml:h-ummpli-wburdnmmhardmrmnnﬂ:wrmmmlwdam = Perigdical by carmy out joink traning that indudes mach Groug oompary and berant
st & KPS

= Implervsant warious £S5 rsesinas (instal amtmlmn'grq SLEtiNG, nproye Tha Wi -Fi

= Snckpile aquipment for disazber snd cime prevenbion, promofe perticipa tion in a besic oritical-
care oourse, Inbriduce an emergency aarthqueke snnouncement rysbam, extablish volunbary

SO mint, ntrodiucs hand dryers with air-deaning funcon, G M shizran,
o s i W"'ﬂ 1 standards for qualy control and bypiene mensgerment for sbores, mtc
!n!m !r E Eu:uun
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Dot for Eedcranca dogs, "ealm down, ool o Spans, T etE.) b LED, instal qiaathormial haat pumps, eir.)
h'nﬂ:uamahmﬂqmirﬂhm:mn:mtm-ﬂnﬂcamﬂb:nmdlqnurqmga ' MIHIth'gI-a:ahﬂ!hrh!nh'qﬁwmlﬂ:ﬂmt'ﬂ:aﬂ-Cﬂd which & a rediant
nbarpratars conkng matorial thatl gas Atvancod bechnolog i, inctall plug-in stations for doctric
+ Poston the webske the rames of stonas that offer hals| vegatanan foods and those tat offer wahickes, abc.
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Leveraging new technslaghes | Waste reduction and recycling
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On page 21, we present specific sustainability initiatives.

As a public infrastructure that plays an important role in society, we have been promoting universal design
that assumes a diverse range of customers, as well as crime prevention and disaster prevention initiatives, in
harmony with our public and corporate natures. In addition, the Tokyo Metropolitan Government is also
addressing global environmental issues by imposing CO2 reductions on large business establishments
[inaudible], and by switching to LED lighting.

As we formulate our sustainability mid-term management plan, we will clarify the risks and opportunities
surrounding our company and pursue the sustainable development of society and our group by creating
business opportunities, such as the development of ethical consumption, in addition to promoting initiatives
toward an eco-airport.
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ii! 3-8. Strategy Road Map

2023 2024 2025 2026 2027 2028 2029 2030
_  Promotebusiness based on the Sustaiuabliy SackcPully

Tapan Airpert Terminal Co., Led. 22

On page 22, we present a roadmap to 2030, which we have highlighted as a milestone.

We will work on the promotion of sustainability, the promotion of each business, and the strengthening of
the management base in phases along with this medium-term management plan period, and flexibly revise
the strategic direction and various measures as necessary, while responding to changes in the environment.
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i 3-9. Numerical Goals

Idea of numerical goals |

* A business entity that invests by taking advantage of opportunities for
continuous grawth =  Investment plan

*An antity creating a “model recognized as the bast in the world” = | Airport svahstion
kStrangthening “earning power" with a focus on sustainability managemaent = Profitability Efficiency
kFlexible respense to changes in a business environment of great uncertainty= Stability Sharehalder Fatiirn

® FY25 Guidelines and the target profit and loss

<Guidelines=> <Targat prut't and |l:k551"' _
Indicator type Target level P&L for FY25
Prafitabili Consalidated nat 'i"ﬂ"m'ﬂ 2800 billion
(Compreh ty } =0 = e 16 billion yen or more [
ducti 2.5 billion yen Facilitins 106.0 billien
Profitability 2L ulvadent to 103 of the operating Income target of 23 (e e
amount I:||EII1'|'H1|I1 the presvicges G
: Merchandise  156.0 killion
. . snlus i
Efficiancy ROA (EBITDA) 12% or highar
Foaod and 18.0 billicn
beverage yen
Stability Equity ratia Aim te recover to the level of 40% i
Oparsting incore 00 b"m
Shareholder . —
o Payout ratio 30% or mora pa— 5 27.0 hl;
Airport SKYTRAX . . 18.0 billicn
evaluation evaluation ranking World's Bast Airports TOF 3 i . yen

* Mumbar of pamsangers in FY25: Azsuming thist the number of pessengers wil recover ko the level of that in P20 {after the sxpanzion of
reemistional fight faciities), when the number of passengers was not affected by COVID-19
[[Extimated rumber of passengers st Haneds Airport]] Domestic fights: &9 milion passengers, Internationel Aights: Z3.0 milion paszengers)

Tapan Alrpart Termina Co., £Ed. 23

Please turn to page 23. This section describes the quantitative targets.

Arierenoe; Prrllu.u
stamdmrds

320.0 biilien
yan

1060 billken
yen

192.0 billien
Y&

21.0 billion yen

The target profit level for the final year of this medium-term management plan is higher than that targeted in
the final year of the current medium-term management plan. As described in the upper part of the guideline,
we have established the necessary indicators based on the items we have explained so far that are important

to us.

We have set new targets for net income of JPY16 billion and cost reductions of JPY2.5 billion, and have
followed the approach of the previous medium-term plan with respect to ROA, equity ratio, dividend payout

ratio, and SKYTRAX.
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st 3-10. Investment Plan

m Estimated investment amount during the plan period

[ Billare of y=n)

I R A R R
29.0 34.0

Investment plan 15.0 105.0

Facilities management 93.0 billion yen

« T1/T2 satallite improvemeant construction, facility replacemeant construction, ate,

Merchandise sales/Food and beverage 5.0 billion yen

+ Store renowvation construdion, system renevwal, etc

Naw business/Expertise business 3.0 bilbon yen

+» HANEDA INMNOWVATION CITY, EC business, robot business, abc.

Management base and others 4.0 bilbon yen

+ [ inveshment, ate.

» Investment in improvement of the T1/T2 satellite

[Billicns af yen)
FY22 FY23 Fy24 FY25 Plan peried total
Investment plan for 6.0 19.0 18.0 10.0 53.0

satellite upgrade

Construction of facilities relatad to CO; reduction (Total construction costs from FY22 ta FY25)

+ Consbrection to convert lighting to LEDs: 3.0 billian yen
 Construction to replace alr conditioners: 5.0 Dillen yen

* Planned investment amount: 3.5 billion yen

Tapan Alrpart Termina Co., £Ed. 24

Please turn to page 24. The total amount of investment during the period of this medium-term management

plan is planned to be JPY105 billion.

The main focus will be on domestic flight satellite maintenance work, which will amount to about JPY50 billion,
but other projects include facility upgrades and store renovations. In addition, we anticipate a capital plan of

JPY8 billion, including 1-time costs related to the reduction of CO.,.
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5. 3-11. Estimated Number of Travelers

m Estimated number of travelers using Haneda Airport during the plan pericd

Domestic flights

Will recover to the level bafore the impact of
COVID-19 (*) at the beginning of FY23

* Bafare the smpact of COWVID-15:

FY149 results (Apr.-Jan.) + Ouwr forecasts [Feb.-Mar.)
(10 thousands)

—-m

flights

Will recover to the level planned for after the expansion
of Hight slots

{30 e anineda)

—mmmm

Hgenkber of passangers 5,852 Humber of passengers 1,210 2,310 2,560
i rerrv we a1% 85% 100%, Compartsan with plan 3% 18%  47%  90%  100%
Abcuk &3 milon pemsengers are eshmabed snroslly after FY23 s wel

Comparison wath before impad: of SOWI0-19 Compaisaon with plan after the =axparsion 1 D6l

r n

I E—— 100%
1M "'"L._I ]

.l - 100 o

L B %

0% i e

1% -,/\ A

I 20

13 ) 3¢ 40 1G 24 3G 40 FE a3 1 20 3 4G 10 20 AR Eyagoa EYR034 FYI0S
Fexaxl Fraaxa Fr2o2l FYanza
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Please see page 25. Finally, the forecast for passenger volume is shown.

The plan is based on the forecasts by International Air Transport Association (IATA) and takes into account
recent trends at Haneda Airport. We expect domestic flights to reach the pre-coronavirus impact level in early
2023 and international flights to reach the planned level after the expansion of slots within FY2024, and these
are the assumptions used in this medium-term plan.

This is the end of my explanation, but this medium-term plan through FY2025 has been formulated as a phase
in which we will look ahead to 2030 and establish a path for renewed growth while making use of the lessons
learned at Coronavirus Disaster Relief.

The Japanese economy continues to face difficult conditions due to changes in the global situation and the
foreign exchange market, and for this reason, increasing the number of foreign visitors to Japan is expected
to be one of the most effective measures.

We hope to establish a virtuous cycle during this medium-term management plan period, in which our efforts
contribute to Japanese society and, as a result, lead to our company’s growth.

We will steadily fulfill the measures that need to be taken to achieve this goal, one by one.
We would like to ask for your continued understanding and support. Thank you very much.

Moderator: Thank you.
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[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an

answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2022 SCRIPTS Asia Inc. ("SCRIPTS Asia"), except where explicitly indicated otherwise. All rights
reserved.
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